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1.
TITLE

1.1
This corporation shall be known by the name style and title of


KING OF PRUSSIA VOLUNTEER FIRE COMPANY.

2.
PURPOSE

2.1
The purpose of this corporation shall be to establish at all times a well governed fire company for the protection of the lives and property of our fellow citizens from fire, and to relieve our fellow citizens from suffering and distress in any emergency or catastrophe.

3.
MEMBERSHIP

3.a
There shall be seven (7) classes of memberships: Honorary, Contributing, Active, Active Firefighter, Junior Firefighter, Life, and Auxiliary. Any US Citizen or legal alien of good character, fifteen (15) years of age or over, may apply for membership in this company.

3.b.1
All applicants shall have a thirty (30) day grace period from the time of application, where the applicant can participate as a member, as far as, use of the social facilities only. No applicant during this grace period may sponsor or bring a non-member into the social facility at anytime.

3.c
The Company shall act upon all requests for transfer of membership classification. All requests for transfer of membership shall be made to the company. The applicant must appear in person at a regular monthly meeting. At this time the applicant's name will appear on the bulletin board until the subsequent monthly meeting when the applicant will be voted upon, the vote shall be by ballot to guarantee any member the right to a secret vote. A two thirds (2/3) majority of those members present shall be needed for approval of a transfer. A rejected transfer may not be re-submitted for one (1) year from the date of the vote.

3.d 
Only Active, Active Firefighter, and Life Members shall have the right to vote.

3.e
Any Contributing Member may choose to join the Auxiliary and have their dues transferred to the Auxiliary if accepted by the Auxiliary.

3.1
DEFINITION OF MEMBERSHIP CLASSES

3.1.1
HONORARY MEMBER: Honorary Membership may be conferred upon any person who is not a member of this company, for meritorious service. The name of any person proposed for Honorary Membership shall be submitted to the company in writing and the President shall appoint a committee of three (3) members to investigate and report at the next stated meeting. A majority vote of those persons present shall be required for election to Honorary Membership. This membership is for a period of one (1) year.

3.1.2
CONTRIBUTING MEMBER: A Contributing Member must be twenty one (21) years of age and upon acceptance; can make use of the social facilities, attend meetings by request of the President, and assist at Fire Company functions on a strictly volunteer basis. 

3.1.3 
ACTIVE MEMBER: Any Contributing Member may apply for a transfer to the Active class by submitting a request to the Company. The Company shall judge the applicant based on the individual's interest in the good of the company, the individual's willingness to participate in company activities insofar as the individual is able. If, in the opinion of the Company a member has failed to perform to the standards set forth below, the individual may be reclassified by the Company. 
3.1.4
ACTIVE FIREFIGHTER: An Active Firefighter classification shall consist of those members appointed from the below requirements.

3.1.4.a 
Any individual desiring to become an Active Firefighter or Junior Firefighter shall make application in writing to the Fire Chief and said application to be acted upon in accordance with the Firefighter's SOP/SOGs (Standard Operating Procedures/Standard Operating Guidelines hereinafter referred to as SOP/SOG) and these By-Laws.

3.1.4.b
There shall be no limit to the number of  Active Firefighters including Officers. If any member fails to fulfill the requirements of an Active Firefighter, the individual automatically reverts back to their former status.

3.1.4.1
FIRE POLICE: Fire Police members shall be an integral part of the Active Firefighter membership class. All Fire Police, including Officers, will be subject to and under the authority of the Fire Chief at all times.

3.1.5 
JUNIOR FIREFIGHTER: Junior Firefighters are firefighters between the ages of fifteen (15) and twenty one (21) years of age and are exempt from paying membership dues. Once the Junior Firefighter reaches the age of twenty one (21), the individual will then become an Active Firefighter and then must start paying dues.

3.1.6
LIFE MEMBER: Any Active Firefighter belonging to the company for ten (10) consecutive years, meeting all eligibility requirements for voting, starting at age 
twenty one (21) or any Active Member with fifteen (15) years consecutive service, meeting all eligibility requirements for voting, (in any five (5) of the latest ten (10) company elections, as defined in Article 4.1.2.2) shall be declared a Life Member. Any Junior Firefighter joining the company prior to January 1, 1994 and meeting all eligibility requirements for voting and with ten (10) years consecutive service, beginning at age eighteen (18), shall be declared a Life Member.

3.1.7
AUXILIARY: This membership class shall be classified as a Contributing Member. The Auxiliary members shall constitute a separate part of this organization and such membership shall be governed and regulated not in conflict with the By-Laws of the King of Prussia Volunteer Fire Company.

3.2
DUTIES OF MEMBERSHIP CLASSES

3.2.1
DUTIES OF ACTIVE MEMBERS
3.2.1.1
All Active Members, excluding Charter Members, Life Members, Active Firefighters and Administrative Officers shall attend a minimum of two (2) fire company meetings per year or they shall revert to the roll of a Contributing Member. Only regularly scheduled company meetings shall be considered in meeting this requirement.

3.2.2
DUTIES OF AN ACTIVE FIREFIGHTER AND JUNIOR FIREFIGHTER
3.2.2.1
It shall be the responsibility of the firefighters to report immediately to the fire house on every alarm of fire or emergency, to respond with the apparatus, to remain where it is stationed or to attend to any duties to which any individual may be detailed by the Officer in Command.

3.2.2.2
No member under the influence of alcoholic beverages or controlled substances shall be permitted to operate or ride upon any company equipment.

3.2.2.3
The conduct of all the Firefighters shall be the direct responsibility and under the supervision of the Fire Chief.

3.2.2.4
It shall be compulsory for all Active Firefighters and Junior Firefighters to attend at least ten (10%) percent of fire calls and/or training sessions per calendar year. 
Failure to attend this percentage will result in automatic review of the person’s status by the Fire Chief.

3.2.2.5
The Active Firefighter and Junior Firefighter memberships shall vote on all King of Prussia Volunteer Fire Company Rules, Regulations, and SOP/SOGs governing the Active Firefighter and Junior Firefighter memberships as they may deem necessary, not in conflict with these By-Laws. Proposed new Rules, Regulations, and SOP/SOGs and proposed revisions to the Rules, Regulations, and SOP/SOGs shall be presented and acted upon at the January and July regularly scheduled Firefighters meetings. Any Active Firefighter and Junior Firefighter may propose a new or revised Rule, Regulation, or SOP/SOG.A simple majority vote of those present is required for adoption.


3.3
DUES
3.3.1
The Active Firefighter dues shall be paid by the King of  Prussia Volunteer Fire Company. The fee for any Active Memberships shall be five ($5.00) dollars paid in advance yearly. The fee for Contributing Member shall be fifteen ($15.00) dollars paid in advance yearly. This shall entitle the member to a one (1) year membership card to the social room. This shall take effect 11/01/07.
3.3.2
All dues of the organization are due on the first (1st) of January of each year or on the date of election to membership. Any member who has not paid all dues, fines or arrears within thirty (30) days of the date on which they are payable shall be dropped from the rolls and refused any privileges of membership in the company. Any member who has been dropped from the rolls for dues in arrears shall be assessed a fine of five ($5.00) dollars and reinstatement made through the Membership Committee.

3.3.3
A member delinquent in his dues cannot recommend or sponsor another person for new membership.

3.3.4
Any new individual petitioning for membership after November 1st, shall be given a membership card for the next calendar year upon acceptance.

3.3.5
Honorary and Life Membership dues shall be paid by the King of Prussia Volunteer Fire Company.

4.
OFFICERS

4.a
The officers of said company shall consist of a President, Vice President, Secretary, Treasurer, Seven (7) Fire Company Member and Two (2) Citizen Trustees, Fire Chief, Chief Engineer, Fire Police Captain and other such officers as necessary for the good government of the company which may be provided for in the By-Laws 

4.1 ADMINISTRATIVE OFFICERS

4.1.1 DUTIES OF OFFICERS

4.1.1.1
DUTIES OF THE PRESIDENT
4.1.1.1.1 The President shall preside at all business meetings of the company. maintain order, put all questions to a vote, when seconded, and may impose penalties for disorderly conduct.

4.1.1.1.2 The President shall sign all orders on the Treasury for all money and all bills that are properly sanctioned by the company.

4.1.1.1.3
In the determination of questions, the President shall have no vote except in the event of a tie or where two thirds (2/3) is required by the By-Laws.

4.1.1.1.4
Special meetings may be called by the President or must be called upon written request of five (5) voting members, stating the nature of business for which the meeting is to be called. At such special meetings nothing except the special matter set forth for this call may be discussed and no other business may be transacted. When special meetings are called, notice shall be posted on the bulletin board in the Social Room and Engine Room of all fire houses not less than forty-eight (48)hours preceding said meeting.

4.1.1.1.5
The President shall be the final judge of order, and the President's decision shall be final unless five (5) voting members request an appeal to the company. Said appeal shall be allowed as a matter of right. The issue shall then be decided by majority vote without debate, unless the President should deem it proper to support the President's decision, in which case none but the President and those appealing can discuss the subject.

4.1.1.1.6
The President shall appoint and be EX OFFICIO of ALL Committees.

4.1.1.1.7
The President has the right to invite and approve guests to attend meetings.

4.1.1.2
DUTIES OF THE VICE PRESIDENT
4.1.1.2.1
In the absence of the President, the Vice President shall preside and perform all duties of the President and exercise all powers of the President. In the event of a vacancy of the office of President, the Vice President shall succeed for the balance of the unexpired term.

4.1.1.2.2
The Vice President shall chair the Ways and Means Committee.

4.1.1.2.3
The Vice President shall provide to the Board of Trustees, at the monthly meeting a financial report that includes a profit and loss statement for year to date activities and a separate report for each function held that month.

4.1.1.3
DUTIES OF THE SECRETARY

4.1.1.3.1
The Secretary shall be furnished with all stationary and books at the expense of the company. The Secretary shall receive a stipend of forty ($40.00) dollars monthly.

4.1.1.3.2
The Secretary shall post the standing committees on the bulletin board in the social room and engine room of all firehouses.

4.1.1.3.3
The Secretary shall, upon leaving office, transfer to his/her successor all books and papers that may have been entrusted to the Secretary's care.

4.1.1.3.4
The Secretary shall be responsible for all correspondence, minutes and attendance.

4.1.1.3.5
The Secretary shall act as parliamentarian at all regularly scheduled and special company business meetings. All procedural questions shall be referred to the Secretary for resolution. All procedural decisions made by the Secretary shall be final.

4.1.1.4
RESERVED
4.1.1.5
DUTIES OF THE TREASURER

4.1.1.5.1
The Treasurer shall pay all authorized orders and render a statement of their account at each meeting and such other times as the company may require. The Treasurer shall take charge of all financing authorized by the company. The Treasurer shall receive a stipend of sixty ($60.00) dollars monthly.

4.1.1.5.2
All moneys received shall be deposited in Financial Institutions to be chosen by the company and a receipt shall be given to the Treasurer.

4.1.1.5.3
The Treasurer shall, upon leaving office, deliver to his/her successor all moneys, records, stock, etc., belonging to the company, within thirty (30) days thereafter, and upon the Treasurer's accounts being audited and found correct will be released from further responsibility. Failure to deliver same upon demand, will result in expulsion from the company and any other action as the company deem proper.

4.1.1.5.4
The Treasurer or his/her authorized designee shall serve on the Finance Committee of the Upper Merion Township Emergency Services Board.

4.1.1.5.5
The Treasurer shall instruct the Vice President and other members entrusted with Company funds, on setting up financial records and financial reporting.

4.1.1.6
DUTIES OF THE TRUSTEES

4.1.1.6.1
It shall be the duty of the Trustees to hold and take charge of all property of the company, real and personal, not otherwise herein provided for, to report all matters pertaining to their duties at the regular meetings of the company.

4.1.1.6.2
They shall make all investments authorized by the company and shall have power to make all necessary repairs about the fire houses and other property in their charge provided the cost of such repairs does not exceed one thousand dollars ($1,000) unless authorized by the company.

4.1.1.6.3
The Board of Trustees shall hire an Accountant. Said Accountant shall provide a monthly financial report of the Social Room to the Trustees and the President with a copy to the Social Room Manager. The Trustees shall also hire an outside CPA annually to review and audit all financial records. Said CPA shall report to the Trustees after each such audit.

4.1.1.6.4
The Fire Chief shall be ineligible to serve as a voting member of the Board of Trustees, but shall serve as an EX OFFICIO member of the Board of Trustees.

4.1.1.6.5
Any Member, except Contributing and Honorary, may attend upon written request to the Chairperson, any specified Trustees meeting.

4.1.1.6.6
Officers

4.1.1.6.6.a
The officers of the Board of Trustees shall consist of a Chairperson, Vice Chairperson, and Recording Secretary.

4.1.1.6.7
Election of Officers

4.l.l.6.7.a
The officers of the Board of Trustees shall be elected at the January meeting of each year.

4.1.1.6.7.b
The Chairperson of the Board of Trustees must have been a member of the Board of Trustees the year prior to his/her election.

4.1.1.6.7.c 
The manner and style of elections shall be determined by the Board of Trustees.

4.1.1.6.8
Duties of Officers

4.1.1.6.8.a
The Chairperson of the Board of Trustees shall preside over each meeting. He/She can make motions and vote on all matters before the Board of Trustees. The Chairperson shall appoint members to standing committees and he/she can also appoint any related sub-committee as he/she and/or the Board of Trustees deems necessary.

4.1.1.6.8.b
The Vice Chairperson shall preside over the Board of Trustees in the absence of the Chairperson

4.1.1.6.8.c
The Recording Secretary shall keep accurate minutes of each meeting and submit them to the Chairperson for presentation at the next regularly scheduled company business meeting.

4.1.1.6.9
Meetings

4.1.1.6.9.a
The Board of Trustees shall meet the Monday night prior to the regularly scheduled company business meeting. The Board of Trustees meeting shall begin at 7:00 p.m. unless otherwise agreed upon by the Board of Trustees. Upon extenuating circumstances a Board of Trustees meeting can be changed with the consensus of the Board of Trustees.

4.1.1.6.9.b
Five (5) Trustees shall be needed for a quorum.

4.1.1.6.9.c
Special meetings of the Board of Trustees can be requested by any member of the Board of Trustees, the President, the Fire Chief, or the Chief Engineer with twenty four (24) hours notice to discuss specific business. The Fire Chief and Chief Engineer can request a special meeting only in matters of emergency purchases and/or repairs. Only the specific topic of the meeting can be discussed at a special meeting. Once notified of a request, it is the responsibility of the Chairperson to contact the members of the Board of Trustees and inform them of the meeting.

4.1.1.6.9.d
Trustees may submit only three (3) excuses for absences per rolling twelve month period for regularly stated trustees meetings; any additional absences must be approved by the body during the company meeting that occurs after the fourth (4th) absence. A majority vote is required to approve or disapprove trustee absences. An excused absence is defined as any matter that is work, family or medical related. 
4.1.1.6.9.e
Trustees must submit a written excuse for absences from regularly scheduled trustee meetings. Failure to do so will result in an unexcused absence. Unexcused absences must e approved by the body during the Company meeting that occurs after the unexcused absence. A majority vote is required to approve or disapprove unexcused absences.

4. 1.1.6.9.f
During every Company meeting, the Secretary of the Board of Trustees will report on all excused and unexcused trustee absences. This report will include the roll call for the last trustee meeting as well as the year to date absence totals for every trustee.

4.1.1.6.10
Committees

4.1.1.6.10.1
The following shall be standing committees of the Board of Trustees. Each committee shall consist of at least two (2) trustees and any other indicated person(s). Additional trustees can serve on these committees at the discretion of the Chairperson.

4.1.1.6.10.1.a
Building Committee (Allendale and Beidler Stations)


The Building Committee shall consist of two (2) trustees, the President, and the Fire Chief. It shall be the responsibility of the Building Committee to;


1.
Insure the maintenance and cleanliness of both fire stations.


2.
Arrange for repairs at both stations.


3.
Develop a three (3) year capital expenditure plan, to be submitted each January to the Board of Trustees and the Company.

4.l.1.6.10.1.b
Social Room Committee


The Social Room Committee shall consist of a minimum of two (2) trustees and the President. It shall be the responsibility of the Social Room Committee to insure the smooth and orderly operation of the Social Room. The Social Room Committee shall act as a liaison between the Social Room and the Board of Trustees and the Company. The social room committee will oversee the Social Room membership. Any questions or problems will be taken to the Board of Trustees and then to the body if a vote is needed. A member of the Board of Trustees and/or the Chairman of the Board of Trustees will serve as the required Pennsylvania Liquor Control Board responsible party.
4.1.l.6.10.1.c
Finance Committee


The Finance Committee shall consist of two (2) trustees, the President, and the Fire Chief. It shall be the responsibility of the Finance Committee to:


1.
Prepare the yearly budget for the Emergency Services Board and present this budget to the Board of Trustees at the July meeting for discussion and approval. This budget must be approved by 1 September of each year by the Company.


2.
Serve as a liaison between the Fire Chief, Chief Engineer, Building Committee, and other purchasing agents within the company and the Board of Trustees.

4.1.2
ELIGIBILITY FOR ADMINISTRATIVE OFFICERS

4.1.2.1
NOMINATION


4.1.2.1.1
The Administrative Officers of the King of Prussia Volunteer Fire Company shall consist of a President, Vice President, Secretary, Treasurer, Seven (7) Fire Company Member and two (2) Citizen Member Trustees. All of whom shall be elected for two (2) years. The Seven (7) Fire Company Member Trustees shall be elected in alternate years, three (3) in an odd numbered year and four (4) in an even numbered year. The two (2) Citizen Member Trustees will be recommended to the body for election from applications reviewed and recommended by the President and the Board of Trustees. No member shall hold more than one (1) elected administrative office in the company at any one (I) time.

4.1.2.1.2
The President shall appoint a nominating committee at the August company business meeting. The committee shall accept nominations and verify eligibility of all proposed candidates. The committee shall post a list of all eligible candidates in the social room and engine room of all firehouses one (1) week prior to elections. All decisions regarding eligibility of candidates by the nominating committee shall be final.

4.1.2.1.3
Nominations for administrative officers shall be made one (1) month prior to the elections. A member need not be present to be nominated, but must verify in writing or orally to the nominating committee that he/she will accept the nomination within ten (10) days of the nomination. No nominations shall be received on the night of elections. In the best interest of the King of Prussia Volunteer Fire Company, be it resolved that eligibility for administrative office or trusteeship will be predicated on active membership for a minimum of one (1) year prior to nominations. In addition, attendance at fifty (50%) percent of the regular scheduled monthly business meetings during the previous twelve (12) month period prior to the September business meeting will he required. Attendance at specially called meetings will not qualify an individual on this percentage. Credit may be given for a meeting if not attended only with prior approval of the President with written notice or in an emergency, verbal notice. Any voting member or Junior Firefighter who is absent from any regular monthly business meeting due to authorized company business shall be given credit for attendance at said meeting. All decisions made by the President in regards to attendance credit are final The President will read the names of the excused members at each meeting.

4.1.2.1.4
All voting members and Junior Firefighters must sign the attendance book to receive credit for having attended a meeting before the book is closed. All Administrative Officers of the company must answer roll call of officers to receive credit for attending meeting, but in lieu of answering roll call, may inform the Secretary of his/her presence before the attendance book is closed by the President's order. The attendance book shall be closed thirty (30) minutes after the call to order of the meeting. After the attendance book is closed, no member shall be given credit.

4.1.2.1.5
Nominations for Administrative Officers and Trustees shall be held in September and elections shall be held at the October business meeting. Citizen Trustee recommendations will be presented by the President to the body for election at the October business meeting. Newly elected officers shall begin their term January 1, at 0001 hours.

4.1.2.1.6
No full-time employee shall hold an administrative office in the company.

4.l.2.l.7
In the case a vacancy shall occur, except for President, by resignation in writing, death, or otherwise; nominations shall be made with elections held at the next regularly scheduled meeting after such vacancy shall occur. To be eligible and to vote in this election, previous eligibility requirements must have been met for the last election. In a case of extended leave of absences greater than thirty (30) days a special nomination and elections shall be held. This is a temporary position until said officer is ready to resume all of the duties of his/her position.

4.1.2.1.8
Administrative officers who fail to attend or receive credit for attendance for three (3) consecutive regularly stated business meetings shall be removed from office. 

4.1.2.1.9
Administrative officers may not hold in addition to the administrative position, The position of chief, deputy chief, assistant chief, chief engineer, and fire police captain.

4.1.2.2
VOTING

4.1.2.2.1
To be eligible to vote for administrative office a member must meet the requirements to be eligible for nominations.

4.1.2.2.2
The election of administrative officers shall be conducted in the following manner:


The President shall appoint a judge of elections and two (2) tellers. The tellers shall make out a true statement of the votes cast and give same to the judge who shall announce votes for each candidate on the ballot. In the election of administrative officers, the ballot shall be in secret, and in writing, and the person receiving the highest number of votes present shall be declared elected to the office for which the individual was nominated.

4.1.2.2.3
In the event that an eligible voting member may be unable to attend the business meeting slated for elections of Administrative Officers, he/she can obtain and submit an absentee ballot. This absentee ballot may be obtained through the judge of elections and tellers committee one (1) week prior to elections up to the day of the elections. This absentee ballot shall be sealed in an envelope with the absentee's name on the exterior of the envelope and submitted to the judge of elections or the tellers prior to the election. This absentee ballot will only be opened and counted if his/her name has been approved by the President or in his/her absence his/her designee to be excused from the said business meeting.

4.1.2.2.4
In the elections of Administrative Offices, the President or in his/her absence his/her designee's vote shall not count unless a tie for an Administrative Office shall occur. Then and only then shall the President's or in his/her absence his/her designee's vote shall be used. This tie breaking ballot shall be marked or be of a different color to identify the ballot from all others.

4.2
FIREFIGHTER LINE OFFICERS

4.2.1
DUTIES OF LINE OFFICERS

4.2.1.1
DUTIES OF THE FIRE CHIEF
4.2.1.1.1
The Fire Chief shall have complete operational control of the Fire Company at all times. For additional duties and responsibilities refer to Firefighter's SOP/SOGs.

4.2.1.1.2
At each regularly scheduled business meeting of the company, the Fire Chief shall make a report in writing of all fires, accidents and injuries.

4.2.1.1.3
The Fire Chief shall post and maintain all rules, regulations, and SOP/SOGs approved by the Firefighter Membership at all fire houses.

4.2.1.1.4
The Fire Chief shall not make any expenditure(s) of more than five hundred dollars ($500) per month without the advice and consent of the Board of Trustees.

4.2.1.1.5
The Fire Chief or in his/her absence, the Officer-in-Charge shall have the authority to request emergency memberships to assist this Fire Company's efforts in the event of an emergency. This emergency membership shall have no qualifications and/or requirements to meet and shall have all the benefits as the 
Active Firefighter, but shall terminate once the emergency is over.

4.2.1.1.6
The Fire Chief shall provide a quarterly report to the Board of Trustees on his/her expected expenditures from his/her budget for that quarter to be reviewed by the Board of Trustees for cash flow purposes.  This report shall be presented at the January, April, July and October Board of Trustees meeting.

4.2.1.2
DUTIES OF THE CHIEF ENGINEER

4.2.1.2.1
The Chief Engineer shall be responsible for the maintenance of all vehicles and mechanical devices operated by the King of Prussia Volunteer Fire Company. For additional duties and responsibilities refer to Firefighter's SOP/SOGs.

4.2.1.2.2
The Chief Engineer shall report on the status of the apparatus and equipment at 
each regularly scheduled business meeting.

4.2.1.2.3
The Chief Engineer or in his/her absence his/her designee shall have the authority to have all unexpected repairs made to the apparatus in case of an emergency.  An emergency is defined as any apparatus repair required because of an unexpected mechanical malfunction that causes the apparatus to become non-operational and/or allows the apparatus to become unsafe for operation.  An unexpected repair is one which, has not been budgeted for or previously approved by the Board of Trustees.  In the event of an emergency, the Chairperson of the Board of Trustees and Fire Chief should be notified immediately.

4.2.1.2.4
The Chief Engineer shall establish a set of rules and procedures as defined in the Firefighter's SOP/SOGs and post same on the bulletin board in the Engine Room at all fire houses for the efficient operation of all apparatus.

4.2.1.2.5
Other than emergency repairs to keep apparatus in response order, the Chief Engineer shall not make any expenditure(s) of more than five hundred dollars ($500.00) per month without the advice and consent of the Board of Trustees.

4.2.1.2.6
The Chief Engineer shall provide a quarterly report to the Board of Trustees on his/her expected expenditures from his/her budget for that quarter to be reviewed by the Board of Trustees for cash flow purposes.  This report shall be presented at the January, April, July and October Board of Trustees meeting.

4.2.1.3
DUTIES OF THE FIRE POLICE CAPTAIN

4.2.1.3.1
It is the responsibility of the Fire Police Captain to assure provision of traffic control and security services as outlined in the Pennsylvania Statute Duties of "SPECIAL FIRE POLICE". For additional duties and responsibilities refer to Firefighter's SOP/SOGs.

4.2.1.3.2
Shall be sworn in by the proper authorities of Upper Merion Township, Montgomery County, Pennsylvania.

4.2.2
ELIGIBILITY FOR FIREFIGHTER LINE OFFICERS

4.2.2.1
NOMINATION

4.2.2.1.1
The Line Officers shall consist of Fire Chief, Chief Engineer, Fire Police Captain, all of whom shall be elected for two (2) years and such other elected officers as required in the Firefighter's SOP/SOGs. No member shall hold more than one (1) elected line office in any Volunteer Fire Company at any one (1) time.

4.2.2.1.2
Nominations for elected line officers shall be made one (1) month previous to the elections. No nominations shall be received on the night of elections. For the best interest of the King of Prussia Volunteer Fire Company, eligibility for any line office will be predicated in accordance with the Firefighter's SOP/SOGs, effective September 1993. Eligibility for active firefighters who joined prior to September 1993 shall be predicated on three (3) years of firefighting experience with a minimum of two (2) years of active membership with the King of Prussia Volunteer Fire Company. In addition, attendance at fifty (50%) percent of the regularly scheduled monthly business meetings and fifty (50%) percent of the regularly scheduled monthly firefighter meetings per year during the previous two (2) year period prior to the September meetings will be required. Attendance at specially called meetings will not quality an individual on this percentage. Credit may be given for a meeting if not attended only with prior approval of the Fire Chief with written notice or in an emergency, verbal notice. The Fire Chief will read the names of the excused members at each meeting.

4.2.2.1.3
Only Active Firefighters and Junior Firefighters may vote for Active Firefighter Line Officers and Active Fire Police Officers.

4.2.2.1.4
Nominations for Line Officers shall be held in September and elections held in October. Newly elected line officers shall begin their term January 1, at 0001 hours.

4.2.2.1.5
The Chief and Deputy Chief shall be residents of Upper Merion Township, Montgomery County, Pennsylvania to be eligible to be nominated, elected and serve. All other Line Officers shall maintain their primary residences within 2.5 miles (as the crow flies) from the King of Prussia Volunteer Fire Company’s Allendale Road Station to be eligible to be nominated, elected, appointed and serve. 

4.2.2.1.6
A member need not be present to be nominated, but must verify either by writing or orally to the nomination committee that he/she will accept the nomination within ten (10) days of the nomination.

4.2.2.1.7
In the case a vacancy shall occur by resignation in writing, death, or otherwise, nominations shall be made with elections held at the next stated meeting after such vacancy shall occur. To be eligible and to vote in this election, previous eligibility requirements must have been met for the last election. In a case of extended leave of absences greater than thirty (30) days a special nomination and elections shall be held. This is a temporary position until said officer is ready to resume all of the duties of his/her position.

4.2.2.1.8
Line Officers who fail to meet any of the following requirements during a rolling six (6) month consecutive period shall be automatically removed from office;


-
Failure to maintain twenty (20%) percent of alarms

· Failure to receive credit for fifty (50%) percent of regularly 


scheduled firefighters meetings

· Failure to attend one (1) scheduled training session or an


authorized company business function per month


Notification in writing by the Fire Chief or his/her designee shall be sent by Certified Mail within ten (10) days prior to the special election.

4.2.2.2
VOTING

4.2.2.2.1
Active Firefighter and Junior Firefighter members who have attended ten (10%) 
percent of the fire calls and fifty (50%) percent of the monthly Business meetings and Firefighter's meetings per year during the previous two (2) year period will be eligible to vote for Line Officers at the Firefighter's meeting.

4.2.2.2.2
The election of Line Officers shall be conducted in the following manner: The Fire Chief shall appoint a judge of elections and two (2) tellers. The tellers shall make out a true statement of the votes cast and give same to the judge who shall announce votes for each candidate on the ballot. In the election of Line Officers, the ballot shall be in secret and in writing and the person receiving the highest number of votes present shall be declared elected to the office for which the individual was nominated.

4.2.2.2.3
 In the event that an eligible voting Firefighter or Junior Firefighter may be unable to attend the firefighter meeting slated for elections of Firefighter Line Officers, he/she can obtain and submit an absentee ballot. This absentee ballot may be obtained through the judge of elections and tellers committee one (1) week prior to elections up to the day of the elections. This absentee ballot shall be sealed in an envelope with the absentee's name on the exterior of the envelope and submitted to the judge of elections or the tellers prior to the election. This absentee ballot will only be opened and counted if his/her name has been approved by the Fire Chief or in his/her absence his/her designee to be excused from the said firefighter meeting.

4.2.2.2.4
In the elections of Firefighter Line Officers, the Fire Chief or in his/her absence his/her designee's vote shall not count unless a tie for a Firefighter Line Officer shall occur. Then and only then shall the Fire Chief's or in his/her absence his/her designee's vote shall be used. This tie breaking ballot shall be marked or be of a different color to identify the ballot from all others.

5.
MEETINGS

5.1
SCHEDULE

5.1.1
BUSINESS MEETING
5.1.1.1
The regularly scheduled meeting for the members of the King of Prussia Volunteer Fire Company shall be held on the last Thursday of every month at 7 P.M. in the King of Prussia Volunteer Fire Company Meeting Room located at 170 Allendale Rd., King of Prussia, PA 19406. Only at the discretion of the majority of members present at a previous meeting, may the date and/or location of the regularly scheduled company business meeting be changed.

5.1.2
FIREFIGHTERS MEETING

5.1.2.1
The regularly scheduled firefighters meeting of the King of Prussia Volunteer Fire Company shall be held on last Thursday of every month at 7 P.M. in the King of Prussia Volunteer Fire Company Meeting Room located at 170 Allendale Rd., King of Prussia, PA 19406. Only at the discretion of the majority of members present at a previous meeting, may the date and/or location regularly scheduled firefighters meeting be changed.

5.2 
RULES

5.2.1
GENERAL

5.2.1.1
Unless otherwise stated within these By-Laws, all meetings of the company shall be governed by "ROBERT'S RULE OF ORDER".

5.2.1.2
At no time will these stated By-Laws here within be waived.

5.2.1.3
Any Active Member, Active Firefighter, or Junior Firefighter taking a leave of absence greater than thirty (30) days will be required to submit in writing to the 
President and the Fire Chief (where applicable), in advance, stating the rationale for the leave of absence, to be credited with the minimum requirements to maintain his/her eligibility requirements for membership classifications, nominations and voting. Approved leave of absences shall consist of the following; temporary assignments for work, attending college, drafted into the armed services (enlistment does not apply), reserve unit activation, illness (hospitalized or bed ridden), or physical disabilities (firefighting activities only unless bed ridden). Approval of leave of absences will be given by the President and the Fire Chief (where applicable), all decisions are final.

5.2.1.4 
At no time will these By-Laws here within be in conflict with Federal, State, or Local laws.

5.2.2
QUORUM


5.2.2.1
Eleven (11) members shall constitute a quorum and a majority of these assembled shall govern, except where otherwise stated in these By-Laws.

5.2.3
CANCELLATION OF MEETINGS

5.2.3.1 
The President may cancel meetings without notice for an emergency situation, i.e.. Fire, Death of Member and Weather.

5.3
AGENDA

5.3.1
BUSINESS

5.3.1.1 
The order of business shall be as follows, EXCEPT in cases of special meetings when the business ONLY for which the meeting was convened shall be acted upon.


1.
Call to order, salute to the flag and roll call of officers.


2.
Reading of minutes of previous meetings.


3.
Nomination and Election of Officers.


4.
Reading of correspondence.


5.
Reports of Officers & Committees:



(A) Fire Chief



(B) Chief Engineer



(C) Board of Trustees



(D) Treasurer




- Payment of Bills 



(E) Membership Committee 




- Proposition and Election of Members



(F) Delegates of Association



(G) Emergency Services Board



(H) All other Committees


6.
Social Room


7.
Old business.


8.
New business.


9. 
Financial Motions


10.
Adjournment.

5.3.2
FIREFIGHTER

5.3.2.1
The order of business shall be as follows, EXCEPT in cases of special meetings when the business ONLY for which the meeting was convened shall be acted upon.


1.
Call to order and salute to the flag.


2.
Reading of minutes of previous meetings.


3.
Nomination and Election of Officers.


4.
Reading of correspondence.


5.
Reports of Officers & Committees


6.
Old business.


7.
New business.


8.
Adjournment

6
SOCIAL ROOM OPERATION & MANAGEMENT

6.1
MANAGEMENT

6.1.1
It shall be the responsibility of the President and Board of Trustees through the Social Room Committee to manage the Social Room. A member of the Board of Trustees and/or the Chairman of the Board of Trustees will serve as the required Pennsylvania Liquor Control Board responsible party.

6.1.2
The Social Room Committee will construct the rules and regulations governing the proper and efficient operation of said room and shall be responsible for the enforcement thereof. Said rules shall not be in conflict with existing By-Laws of this company and shall be posted in a conspicuous place at all times. All decisions made by the Committee as approved by the Board of Trustees regarding the social room rules and regulations, except membership, shall be final. The body shall retain the right of approval on policy decisions. 
6.1.3
The Social Room Committee may appoint up to two (2) Assistant Stewards, and define the responsibilities of each.

6.1.4 All employees of the social room shall be hired, suspended, and/or terminated from employment by the Social Room Committee, with the approval of the Board of Trustees and the President.

6.1.5 The Social Room Committee will handle all membership responsibilities including funds received and disbursed. The Committee will be responsible for all new and current member’s membership status. The Committee will generate a separate financial report and present it to the company at each scheduled monthly meeting. All incoming funds will be turned over to the fire company’s Treasurer and the Treasurer will deposit all funds from the membership into the company’s general fund. The Committee will report to the Board of Trustees and give a year end financial report to the body on the membership.

7
DISCIPLINE

7.1
DISCIPLINARY REGULATIONS

7.1.1
Any member who shall take the apparatus from fire company property without the permission of the Fire Chief, Elected Line Officers, Chief Engineer, or Engineers, except in an alarm of fire or other emergency, will be suspended immediately and may be expelled from the company and possible criminal charges will be filed by the King of Prussia Volunteer Fire Company and/or Upper Merion Township.

7.1.2
A member withholding any money, property, books, or papers of value from the company shall be expelled and legal proceedings be instituted against him/her.

7.1.3
A member who shall willfully break, deface, and/or destroy any of the company's property or equipment entrusted to the company shall at once be charged with the cost of repairing/replacing same. Failure to do so being punished by expulsion from the company and possible legal action taken against him/her.

7.1.4
All charges preferred against an Officer or Member of this company shall be submitted to the company through the President or Fire Chief in writing and a copy thereof shall be furnished to the accused member. A Board of Review shall review the charges, giving the accused notice and full opportunity to be present at the review. The Board of Review shall state their opinion as to the guilt or innocence of the member of each charge in writing and report on the same at the next regularly scheduled meeting with recommendations of penalties and/or punishments. These recommendations shall he put to a vote without discussion and accepted by a popularity vote. No member shall be allowed to vote on questions concerning his own conduct. 
7.1.5
Any member preferring a charge against another member and neglecting or refusing to appear before the Board of Review, or refusing to testify in any case when summoned as a witness before the Board of Review, will result in all charges being dismissed.

7.1.6
Depending on the seriousness of the charges against the accused, members may be expelled on the first offense.

7.1.7 A member (of any category) who has been arrested for a felony crime can be placed on suspension by the Chief or the President until the status is resolved. Upon conviction, the individual is subject to expulsion with no right of reinstatement. The only action necessary for removal from the company is the filing of charges to the body, against the individual for conduct unbecoming a member of the company, by either the Chief or the President.
7.1.8                For additional Disciplinary Regulations, see the Firefighter's SOP/SOGs and the Social Room Rules and Regulations.

7.2
BOARD OF REVIEW 

7.2.a
The Board of Review's objective is to review all appeals, all charges against officers and other members, and all suspensions greater than thirty (30) days, except for suspensions from operating/riding upon company equipment while under the influence of alcoholic beverages or controlled substances.

7.2.1
The President shall appoint a standing committee for a one (1) year term starting in January comprised of five (5) Members and two (2) alternate Members, all from the Active, Active Firefighter and Life Membership roles, to hear and judge on all suspensions greater than thirty (30) days and all appeals of the King of Prussia Volunteer Fire Company. No member or alternate member may serve on this board for two (2) consecutive years.

7.2.1.a
The Board of Review will NOT convene on suspensions thirty (30) days or less unless appealed by the individual(s) being suspended.

7.2.2
The Five (5) Board of Review Members must convene within seventy two (72) hours of the suspension/appeal. If the Five (5) Board of Review Members can not convene within this time frame, the individual(s) suspension shall be waived until the Five (5) Board of Review Members can convene.

7.2.3
If the action is against one of the primary members of the Board of Review, one (1) of the alternates will fill in for that person.

7.2.4
The Board of Review's decision shall be final with the exception of an expulsion. In the event of an expulsion, the individual(s) may appeal in writing to the President within thirty (30) days to petition their case before the Active Membership present at the next regularly scheduled meeting to have their case heard and voted upon via a two thirds (213) vote.

7.2.5
In the event that a suspension was levied against a firefighter(s) at the scene of an alarm or during a firefighter activity, the individual(s) may appeal that decision in accordance with the Firefighter's SOP/SOGs.

8
EMERGENCY SERVICES BOARD DELEGATE

8.1 
DUTIES OF THE EMERGENCY SERVICES BOARD DELEGATE

8.1.1 
The delegate to the Emergency Services Board shall attend all scheduled Township Emergency Services Board meetings. He/She shall represent this fire company's interest at such meetings and report on such meetings at the regularly scheduled monthly meeting.

8.2
DELEGATE

8.2.1
The King of Prussia Volunteer Fire Company Fire Chief is the primary delegate to the Upper Merion Township Emergency Services Board. The Fire Chief may appoint an alternate delegate to attend said meetings in his/her absence and submit a letter to the Emergency Services Board in January of each calendar year stating who the alternate member will be for that year.

9
MISCELLANEOUS

9.1
PROPERTY

9.1.1 
The Company shall be capable in law to acquire and hold real estate in personal property to their use and benefit absolutely. They shall also have the power to dispose of any of their property, real or personal, or choose an action from time to time as their interests may require, or said company may determine.

9.1.2 
Any article given for any affair for the benefit of the fire company, if not disposed of, shall be retained and held by the Board of Trustees as the property of the King 
of Prussia Volunteer Fire Company.

9.1.3 
All Company contracts, contract proposals, financial or banking statements are to be mailed, hand carried, or delivered by any other means to 170 Allendale Road, King of Prussia, PA 19406.

9.2
BORROWING POWER

9.2.1 
The company shall have the power to borrow money for the purpose of purchasing the necessary buildings, etc. to carry on the true intent, meaning and object for which said company was organized.

9.3
CONTRACT WORK

9.3.1
Any work over one thousand dollars ($1,000) that is to be done must first be given to the lowest responsible bid from at least three (3) bidders. All bids must be presented in writing, specifying the work to be completed. Committees on contracts are to be governed by this section of the By-Laws. If unable to get three (3) bids, the membership can vote on the most responsible bidder and award the job.

9.4
DEATH OF A MEMBER

9.4.1
Upon the death of an Active Member, Firefighter Member, Junior Firefighter, Life Member, or Auxiliary Member, the front of the engine houses shall be dressed appropriately during the time of preparation for interment of the deceased.

9.5 
REPRESENTING THE KING OF PRUSSIA VOLUNTEER FIRE COMPANY

9.5.1
Any member or group of members of the King of Prussia Volunteer Fire Company attending a meeting of a Fire Association, attending drills, demonstrations, or anything pertaining to fire activities in and outside the Commonwealth of Pennsylvania are doing so for the betterment of the fire service of the company and the name of Upper Merion Township, Montgomery County, Pennsylvania. They are doing so as representatives of this company and must have the express permission of said fire company to act in this capacity.

9.5.2 
Any member or group of members of the King of Prussia Volunteer Fire Company wishing to represent the King of Prussia Volunteer Fire Company via writings or presentations shall receive appropriate approvals from the Fire Chief for operations issues, and the President for administrative issues; prior to submitting said writing/presentation for consideration by the organization communicating the information.

9.6
BY-LAW ALTERATIONS

9.6.1
Alterations, additions or amendments to the By-Laws can only be made at the January and July regularly scheduled business meetings in the form of a motion under new business. The request will be presented to the body verbally and in writing by the By-Law Committee. There will be NO discussion of this request whatsoever.
9.6.2
The motion shall be read again at the next scheduled meeting under Old Business. The floor shall then be open to questions, comments and concerns. The motion will then be voted on and passed by a majority vote of those members present. The approved By-Law change shall be handed to the By-Law Committee and incorporated. 

9.6.3
The By-Law Committee shall furnish a copy of the amended By-Law at the next regularly scheduled company meeting to all Active Members, Life Members, Active Firefighter Members, and Junior Firefighter Members.

9.6.4 
The By-Laws of the company shall be equally binding with the Charter, and no laws or resolutions inconsistent with the principles herein declared shall be valid. Others (when enacted) shall be obligatory.

9.7 DISSOLUTION OF CORPORATION

9.7.1 In the event of a dissolution of the Corporation or the winding up of  its affairs, or other liquidation of its assets, the Corporation’s property shall not be conveyed to any organization created or operated for profit or to any individual for les that the fair market value of such property, all assets remaining after all debts and expenses of the corporation have been paid provided for shall be conveyed or distributed by the Board of Trustees to one or more organizations qualifying for the exemption afforded by Section 501 (c) (3) of the Code. Any assets not so distributed shall be disposed of by a Court of Common Pleas of competent jurisdiction exclusively for such purposes or to such organization or organizations, as said or shall determine which are organized and operated exclusively for such purposes.

No part of the net earnings of the Corporation shall inure to the benefit of any Trustee of the Corporation, Officer of the Corporation or any private individual (except that reasonable compensation may be paid for services rendered to or for the Corporation affecting one or more of it’s purposes), and no Trustee or Officer of the Corporation shall be entitled to share in the distribution of any of the Corporate assets upon dissolution of the Corporation. No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation, (including the publication or distribution of statements), any political campaign on behalf of any candidate of public office.

9.8 
CREDIT CARD PROCEDURES

9.8.1 
Credit Cards are for fire company business.

9.8.2 
Credit cards may be used for emergency expenses/repairs encountered on approved/official fire company business/event.

9.8.3 
All potential charges for a company event or for official business (e.g.: room reservations, plane tickets) must be approved by the Board of Trustees if less than $1000.00 and the fire company if over $1000.00.

9.8.4 
The Fire Chief, Chief Engineer, and Communications Director shall have a credit card.

9.8.5             Other approved credit cards for specialty stores (e.g.: Home Depot) may  

                         be assigned to a person by the Board of Trustees.
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