Sample Zero Tolerance Policy

Model “Zero Tolerance for Firesetting” Standard Operating Guidelines

Zero Tolerance for Firesetting:

· Firefighter arson is a problem that affects the entire fire service.  

· Any time a firefighter sets an illegal fire it casts the entire fire service in a negative light.  

· The [insert name here] Fire Department operates a zero tolerance policy for firesetting.  

· Any firefighter who sets a fire or is aware that another firefighter is setting fires without intervening is subject to severe departmental discipline, up to termination, in addition to any legal punishments that may be imposed.  

· If it is not an officially sanctioned training or prescribed fire it is arson—and ARSON IS A CRIME.  

What Constitutes Firesetting:

· Firesetting is the act of setting any type of fire no matter how large or small.  

· There are very limited instances in which it may be acceptable, legal, or permitted to set a fire for training or prescribed purposes.

· Only firefighters with the required training, authorization, and paperwork may EVER set these approved fires.

· Any fire set without proper training, authorization, and paperwork is an illegal fire and the person(s) involved may be subject to severe departmental discipline, criminal charges, and/or potential jail time.
Live Fire Training Procedures:

· All fires set for the purposes of training must be set in accordance with the NFPA 1403 Standard on Live Fire Training Evolutions.  

· Only firefighters with approved fire instructor qualifications and authorization from the chief or his/her designee may set controlled live fire training evolutions.  

· Informal, unofficial, or unsanctioned “training” fires—whether for the purpose of training or not—are NEVER acceptable.   

· Any acquired structures, vehicles or other live fire training props must be approved by the chief or his/her designee. 

Prescribed Burn Procedures:

· Any fire set to reduce a potential fire risk or manage vegetation must be done in accordance with all relevant departmental, local, state and/or federal requirements and procedures.    

· A prescribed fire is ALWAYS a controlled fire. 

· There must be an approved prescribed burn plan and sufficient suppression personnel and equipment on site.  

· It is NEVER acceptable to set (or let others set) an unofficial, unapproved, or unplanned prescribed burn.   

· See [insert page/chapter/SOG reference] for more detailed procedures and requirements regarding prescribed burns.

Duty to Act:

· Every firefighter in the [insert name here] Fire Department has an obligatory duty to help prevent, stop, and/or notify a competent authority of firesetting by firefighters.  

· INACTION IS NOT AN ACCEPTABLE.
· Firefighters must make an affirmative effort (some sort of decisive action) to attempt to intervene. This may include informing competent authorities (commanding officers, law enforcement officers, other duly sworn authorities).  

· Simply telling the suspected person involved to stop is not sufficient.   

Failure to Act:

· Any firefighter who is found to have knowingly failed to intervene when aware of a fellow firefighter setting fires is subject to discipline, up to and including termination.  

Anonymity:

· Any firefighter who is aware of or suspects firesetting may choose to inform competent authorities anonymously, or may request anonymity during the course of the investigation.  

Protection from Retaliation: 

· Any firefighter who attempts to prevent, stop, and/or notify competent authorities about illegal firesetting by fellow firefighters or others affiliated with the fire service shall be considered a whistleblower and receive all protections afforded to whistleblowers.
· Whistleblowers MAY NOT be harassed, intimidated, and/or retaliated against under any circumstances.  

· Any firefighter found to have engaged in said hostile behavior, whether directly or indirectly related to the specific firesetting incident, may be subject to discipline, up to and including termination.  

Knowingly False Statements:

· Any firefighter who knowingly perjures themselves by intentionally giving false statements, orally or in writing, is subject to discipline, up to and including termination.  

· This may include but is not limited to a firefighter who intentionally falsely claims a fellow firefighter has set a fire for the sole purpose of harassing, intimidating, retaliating, or otherwise targeting same firefighter.   

· This may also include a firefighter who intentionally lies about their knowledge about an incident of firesetting during an investigation.    

